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I hope we can all take some time to celebrate our accomplishments and take a 
deep breath!  What a year it has been!  I know, I say that every year, but the WOW 
factor keeps increasing.  There is a term that describes it well – complexity 
compression.  We continue to live in an environment where exceeding quality 
standards, balancing tight budgets, dealing with human resource issues, growing 
the business and providing service excellence are all a constant.  Put EMR implementation on top of all 
that and we have a year that has been a real challenge to say the least.  Oh, I almost forgot, Joint 
Commission prep, Magnet redesignation preparation and a major facilities project  
Our health care world is ever changing, improved quality with full transparency, public demand to reduce 
health care costs while expectations and complexity continue to increase! We are challenged to make 
sound decisions and plan for our future facility and human resource needs in a very tight, volatile 
economy.  
One thing is certain; we will continue to dedicate ourselves to our Mission and Care Above All. Our 
nursing staff published in nursing journals, participated in national research studies, continued work in 
evidenced based practice initiatives, attended and presented at national conferences, increased 
numbers of certified nurses, served as faculty for area health care nursing programs.  Nurses have 
played an integral role in the development and implementation of significant patient care protocols; skin, 
falls, glucose control, VAPs, sepsis, and delirium. We have managed greater volumes and increased 
acuity.   
My work with you during the Epic project has given me a much better understanding of the 
complexity of your work.  I am in awe of what you are expected to learn and to perform.  I am 
humbled by your nursing expertise and your commitment to your patients and colleagues.  
The EMR is here to stay.  I commit to you that I will continue to work diligently to make it a 
system that we all find value in.  The next year will see fewer go-lives and more work on 
system refinement and optimization.  Information Systems and Nursing will devote resources to that end 
and we will continue to evaluate how the Epic System is impacting our care delivery and make 
appropriate changes.     
The year ahead will challenge our most critical thinking and decision making skills.  We must re-examine 
our care model.  Healthcare needs significant reform.  Our continuum will include post acute care as we 
move to a bundled payment structure.  Our revenues will be ever more impacted by pay for performance 
and maintaining patient volumes.  Expenses must be reduced to counter the changes in reimbursement 
we know are coming from the State and National levels.  This is a time for nursing to lead the effort.  We 
have the ability to significantly impact both sides of the financial equation and we need to look at this as 
an opportunity to be proactive rather than reactive.   
We have worked hard to design a new patient tower.  It will be fulfilling to watch 
in come out of the ground in the next year. I commend you on your commitment 
to our patients and community.   
Happy Nurses Week!!!!  
Linda Chmielewski, MS, RN, NEA-BC 
Vice President, Hospital Operations/CNO  
St. Cloud Hospital, 1406 6th Avenue, St. Cloud, MN  56303 www.centracare.com 320-251-2700 
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 Clinical Ladder 
Congratulations to the following individuals for 
achieving and/or maintaining their Level IV and 




Sherri Reischl, RN Emergency Trauma Ctr 
 Coordinated ICU Education Day 
 ACLS and ENPC Instructor 
 Co-Chair PI Committee for ICU 




Karen Bandar, RN Center for Surgical Care 
 Facilitated Pediatric Tours/Family Education 
for Peds Patients in the OR 
 Co-Chair Peri-op Practice Committee 
 Coordinated Changes to Code Orange Level 
3 Criteria 
 
Terri Even, RN Post Anesthesia Care 
 Member PI Committee 
 Presented “Malignant Hyperthermia” at 
Education Day 
 Certified Post-Anesthesia Nurse 
 
Jeanne Friebe, RN Family Birthing Ctr 
 Assisted at Women’s Health 101 
 Preceptor 
 IBCLC Certification 
 
Karen Halbakken, RN Coborn Cancer Center 
 Preceptor 
 Member Coborn Cancer Center ROE 
Committee 
 OCN and CRNI Certifications 
 
Sharon Klimek, RN Kidney Dialysis/Alexandria 
 Member PI Committee 
 Preceptor 
 Committee Member for ANNA Symposium 
 
Melissa Nagengast, RN Chemo/Infusion 
 Preceptor 
 Chair of Coborn Cancer Center Safety 
Committee 




Programs: Educational and 
Professional 
Listed below are upcoming programs offered 
through the Education and Professional 
Development Department .  Please call 




3 Understanding Substance-Abusing 
Fathers in Systems of Care (AIA 
Teleconference Series), 1:00pm-2:30pm, 
Oak Room 
9 Helping Patients & Families make 
Informed Decisions about Feeding Tubes 
(part 2), (Managing Advanced Disease & 
Palliative Care Series),12:00pm-1:00pm, 
Birch Room 
10 NRP Online/Megacode Renewal Course, 
10:30am-12:00pm, Birch Room 
10 NRP Initial Course, 8:30am-3:30pm, 
Spruce Room,  
14 Meeting the Needs of Substance-Abusing 
Fathers in Systems of Care (AIA 
Teleconference Series), 1:00pm-2:30pm, 
Hoppe Auditorium 
16 Applied EKG Interpretation, 8:00am-
3:45pm, Windfeldt Room, Plaza 
17 Cross Cultural Health Care Program, Self-
Assessment, 8:45am-9:45am, Hoppe 
Auditorium  
23 Helping Patients & Families make 
Informed Decisions about Antibiotics and 
Dementia (part 1) (Managing Advanced 
Disease & Palliative Care Series), 
12:00pm-1:00pm, Hoppe Auditorium 
23 NRP Renewal Course, 9:00am-12:00pm, 
Birch Room 
 
